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Performance Contracting

Wasting energy iIs the same as

% When it's gone, it cannot be
recovered!

The loss of REAL is very real.
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While burning money and wasting
energy, Brazil adds to its

KIONA INTERNATIONAL



Performance Contracting
BASIC CONCEPT ...

And it’s an investment made with
money now going for wasted energy.
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If there are so many
benefits, why aren’t
we saving energy?

K Lack of expertise - S\Qad\l

* MONEY



Performance Contracting

The Concept

A complex process.
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Customer Benefits
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Customer Benefits

% Shed risks
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efficiencies

Valu

Single measure
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Looking at the supply side fit:

Cogeneration (CHP) an
Distributed Generation have
natural fits
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Is offered by energy service companies

ESCOs and ESPs create value through
energy efficiency.

The difference is the guarantee.



Performance Contracting
How ESCOs Work

* Audits should be an investment guide to enhance that portfolio.
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How ESCOs Work

And ...

% Understand the risks you take and how to manage them.
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Business Perspective
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Business Perspective
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» Services Offered
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» Services Offered
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vOIQIH AU

FINANCIAL LEGAL
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Apply performance contracting

SOLID WASTE?

WASTE WATER ?
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»How the Deal i1s Structured

\8\0 \l* :
\Y U Energy Services Agreement

0 Project implementation

d Project Management
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Government programs ... including the “1%” ... don’t
last forever.

Use the current opportunity to build a competitive
business — that doesn’t rely on government subsidies.
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Discussion time ...



